Drug and Alcohol Outpatient Program
2019-20 Annual Report
The Trehab Drug and Alcohol Outpatient Program has been dedicated to treating and
educating individuals, families and communities impacted by substance use for over 30 years.
The program welcomes adolescents, adults, and their families from all backgrounds.
In 2019-2020, Outpatient and Recovery services were provided at three facilities located in
Susquehanna and Wyoming Counties:

Susquehanna:
36 Public Ave., Montrose, PA 18801 and 2800 Turnpike Street, Susquehanna, PA, 18847
Wyoming:
102 Warren St, Suite 2, Tunkhannock, PA 18657

www.trehab.org



For over 40 years Trehab’s service
delivery has demonstrated that
Prevention Works, Treatment is
Effective and Recovery is Possible.

Board of Directors
Frederick Jackson (President)
Judy Mead

For Trehab, 2019-2020 was a year of some notable accomplishments
and substantial challenges. The onset of the COVID-19 pandemic in
particular pushed the program to rally and mobilize quickly to

(Vice President)
John Sullivan
(Secretary/Treasurer)

become effective and efficient in new procedures, practices and
technology. Although many typical, in-person drug and alcohol
department services were disrupted, through the use of Telehealth,
the outpatient program was able to successfully maintain clients
already in care as well as offer treatment and recovery services to

Alexandra Allen
Lisa Douglas
Patricia Holzschuh
Michael Karhnak

new clients.
In times of uncertainty and significant change it is important to
recall the foundational mission of Trehab. As a Community Action
Agency, the organization remains committed to act as both a

Regina Moyer
Comm. Wylie Norton
Rep. Tina Pickett

service provider and an advocate for the poor, unemployed, and
underemployed, the elderly, and other groups at risk. The agency
is committed to serving the community as a catalyst for asset
building and by helping to increase access to capital.
In the context of this mission, Trehab helps individuals tackle

Sandra Roof
Linda Stacknick
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Victoria Yerdon

substance use issues so they can live healthy, productive lives. We
run programs that a). educate hundreds of our youngest

Barbara Landon

community members about substance use and making healthy
choices, b). help people heal and rebuild their lives and c). assist
individuals and families connect with necessary resources and
support systems to establish long-term recovery.
The program would like to thank all of our community collaborators. The good work the program
accomplished this past year on behalf of our clients is possible in large part due to these strong
partnerships. The program would also like to thank the dedicated Board of Directors, executive
director, professional staff, generous funders and volunteers.
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Counseling Services
Clinical Program
For individuals with substance use disorders, recovery is more than just sobriety, and treatment offers the best
way forward in a new life. Trehab offers evidence-based behavioral therapies and partners with medication
assisted treatment providers in the county to assist clients with illness management and developing an
individualized, meaningful recovery pathway. Trehab is committed to helping individuals establish lasting
recovery, despite financial hardship. Under a contracts with both the Lackawanna/Susquehanna Office of
Drug and Alcohol Programs and Luzerne/Wyoming Office of Drug and Alcohol Programs, bridge funding
was provided for uninsured individuals. This funding allowed individuals to receive treatment and certified
peer services at little or no cost. For those who did have to pay, a sliding scale fee was provided to ensure
individuals received the counseling they needed at a price they could afford. The program provided a variety
of counseling services to meet the needs of individuals, including:


Brief Intervention/Education: Provides education to the nature of substance use and raising
awareness for those individuals who are at risk for developing a harmful relationship with mind
altering chemicals. The aim is to investigate a potential problem and motivate individuals to make
changes to offset progression of substance use.



Brief Therapy: Provides concentrated weekly group and individual therapy sessions for those
individuals who have been identified as meeting American Society of Addiction Medicine (ASAM)
criteria for a traditional outpatient level of care and mild to moderate DSM-5 criteria. It is a systematic,
focused process that relies on assessment, client engagement and rapid implementation of change
strategies. The goal is to provide individuals with tools to change basic attitudes in the present and
learn tools for specific behavioral change for wellness.
 Relapse Prevention: Provides weekly group
and individual treatment sessions for those
persons who have engaged in previous
treatment experience(s), have a history of relapse
or are at high risk for relapse. Emphasis is on
developing meaningful, self-directed recovery as
well as identifying and managing high risk
situations, behaviors and utilizing coping skills.

“…one of my greatest accomplishments was
successfully completing IOP. I didn’t want to
admit I needed that much structure and
accountability, but I did.” – D.C.



Adolescent Outpatient: Provides weekly individual (and group) counseling for adolescents who have
been identified as having a harmful relationship with mind altering chemicals and have likely
demonstrated other high risk behaviors. Sessions provide individuals with the opportunity for functional
analysis of substance use, psychoeducation and development of coping and life skills. Youth develop
and practice skills; they learn how to apply knowledge gained in real-life situations in order to establish
recovery.
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TREHAB DRUG and ALCOHOL
OUTPATIENT PROGRAM
In Fiscal Year 2019-2020 the program provided (unduplicated):

690 SCREENINGS

419 ACTIVE CLIENTS

5,620 OUTPATIENT COUNSELING HOURS

5,036 INTENSIVE OUTPATIENT
COUNSELING HOURS

51 EDUCATION HOURS COMPLETED

247 DISCHARGES



All of the services listed are provided with complete confidentiality and are voluntary. Trehab does
not discriminate against any person due to age, race, color, gender, ethnicity, national origin, religion,
veteran’s status, mental or physical disability or handicap, sex, sexual orientation, gender
identity/expression, marital status, parenthood or financial status. Further, Trehab works diligently to
provide immediate services to the following priority populations as identified by the Department of
Drug and Alcohol Programs: Pregnant Injection Drug Users, Pregnant Substance Abusers, Injection
Drug Users, Overdose Survivors and Veterans.



Women and Recovery: Provides weekly trauma-informed group treatment for women and is designed
to address their unique needs in recovery. Issues of domestic violence, unhealthy relationships, grief,
shame, and co-dependency are explored in the context of how these behaviors reinforce substance use
disorders. Individuals develop strength, hope and skills within the safe, interactive, supportive treatment
environment.



Intensive Outpatient: Provides a combination of in-depth 3-hour group sessions multiple days per week
and supplemental individual sessions for a minimum of nine (9) hours of treatment contact. This level of
care is designed for individuals who would benefit from a structured, concentrated program. Persons
who meet ASAM criteria for this intense form of therapy and often those completing inpatient treatment
are referred to IOP for aftercare.



Individual/Family Sessions: Sessions are individualized and open ended; the length of treatment is
determined by closely monitoring progress made toward recovery goals.

Notable Program Accomplishments




The program increased collaborative activities with NEPA Community Healthcare’s MAT program.
Trehab CRS staff provided weekly recovery support services at the clinic resulting in a more
comprehensive team approach to care. NEPA and Trehab staff began holding quarterly MAT case
consultation meetings to increase the likelihood of positively impacting patient outcomes.
The program expanded collaboration with Barnes Kasson Community Healthcare Medication Assisted
Treatment (MAT) program through the
implementation of a HRSA RCORP grant. The grant
allows for expansion of Barnes Kasson’s MAT
2019-20 Outpatient
program; Trehab’s role is to provide statistical data and
engage in coalition work beyond the already
Expenditures

Susquehanna County:
$634,478.92
Wyoming County:
$106,454.95
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Corrections Program
One thousand eight hundred and
thirteen (1,813) hours of
psychoeducation was provided
to three hundred and twenty
(320) incarcerated individuals at
the Susquehanna County
Correctional Facility. The group
format was the primary modality
of service and included
Substance Use Disorder and
Anger Management for the
Substance Abuser (SAMSHA)
groups. Evidence and research
based curriculums such as the
Matrix Model and the SAMSHA
Anger Workbook were used to
facilitate learning and support
change. Inmates were provided
with outreach interventions
about the medical consequences
of injection drug use, reaching
thirty-three (33) inmates overall.
During these sessions, inmates
were also educated about
medication assisted treatment
(MAT) options for opioid and
alcohol use disorders, including
local providers with programs
they could engage with upon
release.

established CRS and clinical support services with the program.
● The program hosted a successful Recovery Advocacy Day Event to
observe National Recovery Month in September. Several activities were
conducted during the all-day event, including a Naloxone/Narcan training
and giveaway. Individuals in recovery as well as their family and friends
learned from a certified trainer how to act/the steps to take during an
overdose event, what to expect and how to administer the Narcan
medication. Twenty-three (23) individuals attended and twenty-three (23)
Narcan kits donated by the Lackawanna/Susquehanna Office of Drug and
Alcohol Programs were distributed.
● Counseling staff completed required training hours under DDAP
licensing regulations and met key aspects of the departmental training
plan.
● The program conducted an in-service training with the staff of Youth
Advocate Program (YAP). YAP is a behavioral health program
provides at risk youth and families with intensive support in their
homes, school and community through our wraparound-advocacy
model. YAP staff were educated about current drug trends in
Susquehanna County and how to recognize signs and symptoms that
may indicate drug use among the clients and their families they serve.
Staff were provided with statistical data from the Trehab Outpatient
Counseling Program and the Coroner’s Office and given packets of
information about what drug and alcohol services and resources
Trehab offers and how to access them.
● The program partnered with The Wright Center on a HRSA RCORP
grant to expand Opioid Use Disorder related services in rural
Susquehanna County. Trehab’s role is to provide statistical data,
engage in coalition activities and have CRS staff complete focused
work related to pregnant, addicted women and the Healthy MOMs
program.
● The program completed two (2) Opioid Use Disorder virtual outreach
events that provided sixty-seven individuals (who identified with OUD)
with focused information by email to promote illness management. By
educating individuals about the resources available to treat OUD, staff
sought to decrease deaths by overdose and increase the number of
individuals who establish medication assisted recovery. Three (3)
individuals who were provided with the information (above) requested a
Naloxone kit; three (3) kits were disseminated.
● Program staff gathered and organized data for the timely submission
of various reports to the Lackawanna/Susquehanna Office of Drug and
Alcohol Programs as well as quarterly reports, service delivery plan
and annual report for the Board of Directors.
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RECOVERY IN THE COMMUNITY
TREHAB COMMUNITY
RESOURCE CENTERS
Trehab operates two Community Resource
Centers in Montrose and Tunkhannock. The
primary goal of the centers is to act as hubs to
assist individuals and families impacted by

substance use with overall wellness and gain
comprehensive connections to community
resources and workforce assistance.
The TCRC’s understand that recovery includes taking
responsibility for your health, engaging in creative
pursuits, preparing for a fulfilling career and
participating in the community. To that end, many of the
events and recurring activities offered at both centers
promote long-term recovery through recreation,
fellowship developed through attending various support
groups offered, wellness education, civic restoration
opportunities and other social activities. Certified
Recovery Specialists, Workforce Development and
HiSet staff as well as trained volunteers are dedicated to
assisting individuals and families with obtaining the
support and programs they need to stabilize and thrive.

Tunkhannock TCRC: 570-836-7508
Est. June 22, 2019

Montrose TCRC: 570-278-5220
Est. November 19, 2018

TREHAB COMMUNITY RESOURCE CENTERS OF
SUSQUEHANNA and WYOMING COUNTIES
TCRC Fiscal Year 2019-2020 stats included:

1,133 COMMUNITY RESOURCE
REFERRALS

2,064 HOURS OF FACE TO FACECRS SERVICES PROVIDED

86 MEDICAL INSURANCE
APPLICATIONS COMPLETED with CLIENTS

1,662: NUMBER OF SUPPORT GROUP
SIGN-INS

3,956 VOLUNTEER HOURS COMPLETED

93 WORKFORCE DEVELOPMENT
PROGRAM REFERRALS

TOGETHER THIS IS WHAT WE CAN DO
National Night Out—one of Susquehanna County’s
most popular events provides residents the
opportunity to meet and interact with law enforcement officials was held in 2 locations—Montrose
and Susquehanna. Between both sites, a total of 195
community members participated.
Drug Take Back—program staff supported the fall
Take Back event by distributing 164 promotional
flyers & educational information and 85.1 pounds of

The Trehab Prevention Program takes great
pride and satisfaction in the excellent
community drug and alcohol focused education
and school-based services it delivers.
2019-20 Prevention Stats
Educational Materials Disseminated – 16,182
Community Members Educated – 1,364
Youth Educated in Classroom Presentations – 1,948
Student Assistant Program (SAP) – 91 meetings
attended (all county school districts) by Prevention Staff

unused and/or expired medication was collected.
Over the course of the year, this initiative of the
county Sheriff’s Department and District Attorney’s
Office collected 345.5 pounds in total.
International Overdose Awareness Day—held in
the heart of Montrose on the Village Green, this
event was attended by 100 community members.
The goal of the event is to raise awareness of
overdose and reduce the stigma of drug-related
death.
Health Fairs—One of the best (and fun!) ways of
interacting with and educating individuals about
drugs and alcohol is by attending health fairs! We
are thankful for the opportunities to disseminate
helpful information & truly appreciate being invited!
Mountain View High School Career Day
Elk Lake Elementary School Career Day
Annual Ag Day @ Elk Lake High School
Annual Blueberry Festival on the Montrose Green
Meet the Teacher Nights: Susquehanna Community,
Mountain View, and Blue Ridge School Districts
Mountain View Elementary School Science Fair
Red Ribbon Week Events: Forest City Regional and

Elk Lake Elementary Schools



Goals
The outpatient program consistently strives to improve. Goals
developed for 2020-21 are meant to assist the department with quality
service delivery, changes and challenges ahead.

Hotline
and
Warm Hand-off

Treatment:
Clinical counseling staff will continue to provide quality Telehealth
services to clients in response to the COVID-19 Pandemic. They will
continue to follow CDC and state guidelines while providing inperson sessions to mitigate the spread of the virus. Clinical staff will
continue to develop the necessary skills to respond effectively to client
needs in the context of drug trends and presentation. Evidence-based
practices and curriculums will be utilized to enhance care.
Clinical counseling staff will strive to connect participants engaged in
the outpatient program with community resources for a holistic
approach that increases supports and likelihood for recovery –
specifically utilizing the Trehab Community Resource Centers in both
Susquehanna and Wyoming Counties. Staff will continue to engage in
collaborative activities as members of coalitions and teams. They will
utilize resources available within Trehab as a community action
agency and outside the program to support individualized needs of
participants. They will continue to seek and share knowledge of
resources gained through research, training and/or coalition activities
over the next year.
1. The program will actively participate in the Enhancing Clinical
Competencies within Recovery-Oriented Systems of Care
(ROSC) Learning Collaborative facilitated by NBHCC/ CCBH.
This collaborative, along with the NBHCC/CCBH Addressing
Social Determinants of Health through Value-Based
Purchasing Arrangements initiative will guide the
department’s quality management activities throughout the
year.
2. The program’s Quality Management Team will take the
necessary steps associated with ASAM service delivery
alignment activities as mandated by DDAP. Program staff
have been assigned specific training objectives such as
advanced ASAM and Motivational Interviewing webinars to
complete during the year.
3. The program will continue urinalysis/laboratory activities with
DrugScan, including video testing with clients in response to
COVID-19, to assist with enhanced clinical care of clients.
4. The program will partner with the Lackawanna/Susquehanna
Office of Drug and Alcohol Programs and the Wright Center to
expand Opioid-related programming in Susquehanna County.

Through funding provided by the
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Lackawanna/Susquehanna Office
of Drug and Alcohol Programs,
Trehab provided a 24/7 hotline
service to county residents to
increase timely access to treatment
services such as emergent detox as
well as provide comprehensive
after hours sober support.
In tandem with the hotline and in
collaboration with Barnes Kasson
and EMHS Hospitals, Trehab
provided warm hand-off services
to individuals who presented to
these emergency departments
struggling with substance use
issues. CRS staff were dispatched
to meet with patients in person to
assist them with connecting to
treatment services as quickly as
possible.
One hundred and four (104)
individuals utilized the hotline
and seventeen (17) were assisted
through the warm hand-off
process.


This will include activities associated with the county-based Substance Use Recovery Initiative (SURI)
coalition, Healthy MOMs Program, as well as EMHS expansion into medication assisted treatment
practice.
Community:
1. To respond to the training needs of area service providers, the S.C.C.F. and school districts throughout
the county, Treatment and Prevention staff will continue to offer virtual and in-person educational
services and presentations. These presentations will encompass the impact of substance use disorder,
including the medical and physiological effects, addressing the opioid epidemic and other trends or
areas of concern.
2. The program staff will provide information to residents of Susquehanna and Wyoming Counties about
how to access Trehab’s Drug and Alcohol Outpatient Treatment, Recovery and Prevention Services.
This will be accomplished via the Trehab website, Trehab Facebook page, TCRC Facebook pages,
county resource guides, 211, providing community presentations, completing mailers and attending
health related events.
3. Department staff will continue to actively collaborate with area human services providers as members
of the following coalitions and teams: Recovery Oriented Systems of Care, Criminal Justice Advisory
Board, NE PAC, Rural Health Model Stakeholder Meetings, Sexual and Domestic Violence Advocacy
Coalition, Stop the Stigma, the HOPE Coalition, Substance Use Recovery Initiative (SURI), SCIS, and
the Community Partnership of Advocacy and Alliance.
4. The Outpatient Treatment Program will report “Goal Accomplishments” (based on the Trehab Drug
and Alcohol Treatment Service Delivery Plan) for review by the Executive Director and presentation to
the Trehab Board.
5. The Outpatient Treatment Program staff, with oversight by Executive Director, will gather and
organize pertinent data for inclusion in the “Trehab Outpatient Program Annual Report.”
Staff:
1. All project staff will receive sufficient training to satisfy PA Department of Drug and Alcohol Programs
Chapter 704.11 staff development program requirement. Additionally, all program staff will develop
individualized training plans to guide the completion of training and identify areas of professional
interest and need. Clinical staff will develop a departmental plan as well to assist with therapeutic
goals and objectives necessary to provide quality care. Staff will be encouraged to maintain (and seek)
credentialing, as applicable.

Prevention Works
Treatment is Effective
People Recover
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